A unique perspective on team and organisational development




What We Do

Our interventions focus on:

advanced planning and
problem solving

team and leadership
development

building high performance
teams

teamwork in high-risk
environments

achieving continuous
improvement

And are delivered through a
powerful blend of consultancy,
training & development
programmes, and high-impact
conference events and
presentations.

“Did you know... Aroutine fighter
pilot mission requires a complex

combination of intra- and inter-teamworking,
together with outstanding leadership and
execution. Individual fighter pilots have to
deliver their mission whilst coping with
almost constant information overload in a
hostile operating environment, which is
changing at around 600 miles per hour.

Failure is not an option; mistakes cost lives.”

Who We Are

Mission Excellence is an organisational
performance consultancy focused on improving
our clients' ability to execute.

Consultants are predominantly former military
fighter pilots, including several Red Arrows, the
world famous RAF display team. We offer a
unique perspective on high performance teams
and organisations, and have personal first hand
experience of what it actually takes to deliver in
dynamic, pressured environments.

We are about “Operational Excellence” - that
is, how to sustain outstanding performance
and results.




Consultancy Services

Mission Excellence consultants focus on
enabling organisations to develop powerful
performance improvement strategies. Built on a
proven track record and experience of
delivering outstanding results under pressure,
we offer a range of advisory services including
strategic advice, and coaching and mentoring to
senior executives and management teams.

High-impact Conference Events
Take your team’s performance to the next level
with one of our interactive seminars or keynote
speakers:

Team Development Seminar

An engaging insight into high performance
organisations delivered through an enthralling
blend of video, multimedia presentations,
real-life case studies and interactive group
exercises. The half day seminar explores the
world of the fighter pilot’s mission, focusing on
key transferable skills including teamwork,
leadership and communication.

Deliverable worldwide, the seminar is tailored
to, and aligned with, your corporate objectives,
and is suitable for audiences from 10 to 1000.

Keynote Speakers

Inspire your team by listening to the
experiences of one of our former Red Arrows.
Perfect for conferences, team meetings or
corporate events, our speakers offer a unique

insight into the world famous display team that
is both engaging and business focused.

Keynote topics cover leadership, high
performance teams, leading virtual or matrix
teams, and teamwork in high-risk environments.

Training & Development
Programmes

Our development programmes combine theory
with case studies, guest speakers and
experiential learning. We equip and empower
delegates with insights and tools to improve
performance and deliver competitive
advantage. Programmes include:

Mission Analysis
Advanced techniques to move from problem to
solution for managers and decision makers.

Leadership Development

For managers and team leaders at all levels.
Focused on the reality of empowerment, values
and behaviour.

Team Development

For individuals and teams at all levels.
Outcomes include the development of specific
skills, for example briefing and debriefing.

Debriefing

A powerful tool for improving performance — a
combination of assessment, coaching and
feedback all rolled into one.

“Did you know... that the Red
Arrows sustain world-class results in
spite of a third of the pilots moving on
every year? Our unique insight clearly
demonstrates the processes and
behaviours that make this possible.”
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